
Update to Scrutiny Committee on 20 July 2020 from the Cabinet Member for 
Finance

Looking back over the past 12 months, I think it would be fair to say they have been 
‘unprecedented’…

As a council, we continue to maintain our national status as one of the fastest to 
close its Statutory Accounts. Grant Thornton completed their audit of our accounts at 
the end of June and we await their decision(s) and then formal approval by the Audit 
Committee at its meeting on the 13/8/20. 

In 2019/2020, the Council delivered all of its services within or close to budget (and 
within national prescribed performance indicators) and managed to increase a 
number of essential earmarked reserves. CTax, Business Rates and HRA rent 
collection continued to remain in the highest national quartile which reflects the effort 
of these teams. 

Moving forward to 2020/2021 we have again managed to set balanced budgets 
(apart from a very small use of NHB), maintained service provision and kept CTax to 
an acceptable level. (To remind Members this is set against a backdrop of Govt. 
reductions in Revenue Support Grant funding of over £4.0m since 2010/11).

To give Members an overview of the funding context; our GF services cost a net 
£11.5m based on the 2020/21 budget, but our overall gross expenditure is circa 
£33m. As far as how we fund this service provision our CTax receipts now amount to 
6.1m – so account for around 53% of our net costs.

At this juncture I would like to remind Members of some of the highlights over the last 
12 months, focusing on some of the initiatives that have been introduced in order to 
reduce the operational costs of running MDDC and enhance the area:  

 Benefitted from the DCC waste saving sharing agreement – circa £250k for 
2019/20

 The creation of a Waste Transfer Station at Carlu Close continues to be an 
excellent decision in order to avoid extra transport costs for the service

 Joint procurement exercise completed with Exeter CC for Fleet Supply and 
Maintenance contract 

 Garden Waste customer base continues at circa 10,000 

 Successful bids for £18.2m of Homes England (HIF) money for Cullompton 
Relief road and Link Road junction off A361. And other bids have been made 
for High Street improvement funds

 Delivered final 26 HRA units to our stock at Palmerston Park



 The Council has signed up to the net zero carbon pledge at have set up a 
working group to drive this agenda forward chaired by the new Cabinet 
member for Climate Change. 

 The Premier Inn hotel has been completed and a very significant 
improvement contract is being delivered to enhance the MSCP. 

 Continued to work with Town & Parish Councils to discuss ongoing service 
provision of: toilets, play parks, grass cutting, etc. 

 Secured circa £0.5m in capital receipts from the sale of surplus assets 
(excluding the £2.3m generated from 29 RTB sales) – these receipts will be 
applied to finance future capital projects 

 Introduced a new electronic customer self-service portal for all Council Tax, 
Business Rates and Housing Benefit transactions as part of our digital 
transformation agenda. 

 Our CCLA investment of £5m – last yr return of 4.27% = £213k 

 Continued a shared Building Control service with North Devon

 Continued working on an economic and spatial planning strategy with Exeter, 
East Devon and Teignbridge 

 2nd full year of the DAP audit arrangement 

 Continue to be a member of the BR Devon Pool in 2019/20. Which delivered 
an additional gain of £167k – our highest to date.

 Ongoing changes to Housing legislation – homeless reduction act and return 
to rent of CPI+1% increases.

 Continued work to enable/promote new housing and commercial 
developments based on current funding criteria for both NHB and business 
rates

 Invested another £475k across our leisure centre sites – to improve/enhance 
the product offered to our customers. 

 Maintained Council Tax, Business Rates and Housing Rent collection levels in 
the top quartile nationally



Covid19

No review/commentary on the past 12 months would be complete without reflection 
on the global pandemic and the specific/localised issues that have been experienced 
in our attempts to mitigate (where possible/practicable) the worst impacts on our 
residents, local businesses and customers.

We have seen immediate cost implications in: homelessness, setting up and running 
the shielding hub, additional ICT costs, extra agency expenditure, etc. But the most 
significant impact has been felt across our main income sources. Car parking, 
leisure, planning, trade waste have all seen huge drops in their normal levels of 
activity. To give financial context the first 2 income sources in this list have resulted 
in us losing circa £300k per month.

The Council has now recorded 2 tranches of Govt. funding to assist Councils in 
dealing with Covid19 totalling £864k and on the 2/7/20 we recorded further guidance 
of an additional £500m to be allocated nationally and information relating to what 
amounts to an income protections scheme where the Govt. will compensate 
Councils by 75p in every £ lost on fees/charges (subject to certain details that will be 
announced shortly).

During the past couple of months, I would like to thank the officers who have been 
involved in delivering some invaluable local assistance to individual residents and 
local businesses. The delivery of the shielding hub and the payment of circa £19m in 
business grants to well over 1,500 businesses are a testament to how effective our 
officers can be in a time of national/local challenge.

The future

The £1.4m Budget Gap challenge – by 2023/24!

Uncertainty – the new “norm”

The recovery from Covid19 and any/all associated legacy issues

What will the Govt. reviews (Fair Funding, NHB and BR actually mean) mean to us 
and when will they finally be implemented

Removal of the HRA borrowing cap and current noises with regard to RTB and 
promoting increased social housing delivery

Continued impact of Universal Credit

Delivery/growth agenda – and how much is in the Council’s control?

As we explore more commercial/new opportunities the Council must accept an 
increased portfolio of risk – which may be more subject to market/demand volatility – 



and hence need review current/future reserve levels. But must always undertake 
careful due diligence when entering in to these decisions.

On this basis we are exploring more innovative ways of working, looking to increase 
income, share resources, prioritise budgets and take on new ways of delivering 
services. This will all help move towards bridging our estimated funding gap. 

As you are all aware we will be bringing an emergency budget before Cabinet in 
September in order to react to some of the shorter term budgetary implications of 
Covid19. But, it will also begin to shape how future financial resources will need to 
be reprioritised in order to deliver a longer term solution to how the Council works to 
“build back better” when we emerge in to whatever the “new norm” looks like. 

Cllr A White


